Samuel Ceballos, Jr.
Chief of Police
police@pinecrest-fl.gov

PINECREST
MEMORANDUM
Department of Police APPROVED

DATE: April 25t 2018
TO: Lieutenant lvan Osores
FROM: Sergeant Phil Martin, Badge No. 136 % %
RE: 2018 Annual Tactical Firearms Trainind: Active Shooter

Training Dates: May 15-18th 2018

Hours: See Attached Schedule

Training Facility: Homestead Training Facility

Location: 11700 SW 304" Street, Homestead, FL 33033

Telephone: 305-224-1839

Firearms Qualification Details: The training will be conducted at the Homestead Training
Facility. See attached schedule for specific training dates and times. Annual Tactical
Firearms Training will be composed of a combination of live-fire exercises and non-live-fire
exercises. The purpose of this training is to introduce and teach officers tactics for real life
scenarios.

Facility Amenities:
e Grills and provided propane
» Restroom facilities
* Vending machines
e Snack bar
e Microwave
¢ Coffee maker (Keurig and Cuban coffee)

Note: Once at the training facility, you will not be able to leave. Please bring your own
food, snacks, water and other non-alcoholic drinks.
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Classroom:
¢ Brief Review Use of Force Policy
o Weapon Inspection
¢ Course Overview

Move & Shoot Instruction and Exercise:
o Officers will be instructed on how to properly shot their firearm accurately while
moving. This will be demonstrated with a handgun and rifle.
o Officers will practice how to properly move and shoot in a non-live-fire
exercises.
o Officers will perform a live-fire move and shoot exercise.

Shoot-Move-Reload-Shoot Exercise:
o Officers will be instructed on how to properly reload their firearm while not being
stagnant. This will be demonstrated with a handgun and rifle.
e Officers will practice how to properly reload their firearm while not being
stagnant in a non-live-fire exercises.
o Officers will perform a live-fire move and shoot exercise.

Rendering Self-Aide:

o Officers will be instructed on how to properly apply a Combat Application Tourniquet
(C-A-T). The proper application of the Combat Application Tourniquet will be
demonstrated.

e Officers will practice applying a Combat Application Tourniquet in a non-live-fire
exercise from behind cover and re-engaging a threat after rendering self-aide.

« Officers will perform a live-fire exercise where they will engage a threat, render
self-aide from behind cover, and re-engaging a threat after self-aide was
rendered.

Rapidly Moving with a Long Gun:
o Officers will be instructed on how to properly move rapidly with a long gun (rifle
and shotgun). This exercise will be demonstrated.
e Officers will practice how to properly move and shoot in a non-live-fire
exercises.

Moving Through Crowds Exercise:
o Officers will be instructed on how to properly move through crowds with a long
gun (rifle and shotgun). This exercise will be demonstrated.
o Officers will practice how to properly move and shoot in a non-live-fire
exercises.



Responding to Active Shooter Exercise:

e Exercise will give officers experience in responding to an active shooter after arriving
on scene.

e From a starting position of being seated in a marked patrol vehicle, officers will don
their rifle plate carriers and ballistic helmets along with removing a patrol rifle from its
mounted position in the patrol vehicle. Officers will then engage targets in a live-fire
exercise.

Grand Finale:
o Officers will be instructed on the course of fire and a walk-thru will be conducted with
the entire group.
o Exercise will encompass all skills previously learned in this training into a final
exercise.

Equipment Needed:
e Department Issued Duty Weapon
e AR-15 ’
Holster
Web belt
3 magazines
Ballistic Vest/ Body Armor (MANDATORY)
Rifle Plate Carrier
Ballistic Helmet
IFAK/ Active Shooter Medical Kit
Eye/ Ear Protection
Rain Equipment

Attire;
e If On-Duty, Class B uniform or Specialized Unit Uniform

e |f Off-Duty, BDUs and shirt which reads “POLICE” on front and back or department
approved shirt

Additional Information:
e None at this time.

Nearest Medical Facility:

Hospital Name: Homestead Hospital
Location: 975 Baptist Way, Homestead, FL 33033
Telephone: 786-243-8000




Nearest Trauma Center:

Hospital Name: Jackson South Community Hospital

Location: 9333 SW 152 Street, Miami, FL 33176
Telephone: 305-251-2500
2018 Annual Tactical Firearms Training Schedule
Tuesday, Wednesday, Thursday, Friday,
May 15 May 16 May 17 May 18
1000-1600 1000-1600 1000-1600 1000-1600
Guerra Verde Calderon Barriga
Ogando Panagakos Ferrer Viera
Abramson Cruz Poveda Garcia
Rodriguez Gorsline Romero Carrasco
Spence Wilcox Ramos Carballeira
Villanueva Alvarez LaRicci Dieppa
Schry Paez Harvey X
Giz X Ortiz X
X X Perez X

Subject to change depending on weather conditions.

Note: PLAN AHEAD. Be sure to allow yourself enough time to get to the training
facility on time due to traffic conditions during the week. Be sure to bring ALL required
equipment listed for this training. If you show up late or do not have all required
equipment, you will be sent home and/ or back to work and rescheduled for another
date and time. Any disciplinary action will be addressed accordingly.




